
OCONTO FALLS MUNICIPAL UTILITIES 
WATER & LIGHT      SEWAGE DISPOSAL 

MINUTES OF MONDAY, APRIL 21, 2025 
CALL TO ORDER: 
The meeting of the Oconto Falls Municipal Utilities Commission was called to order in Council Chambers of the Oconto 
Falls Municipal Building, 500 North Chestnut Avenue, Oconto Falls, Wisconsin, by President Kardoskee at 6:00 p.m. 
ROLL CALL:  
Schindel, Anastasopoulos, Coopman, Pytleski, and Kardoskee, present.  
Also Present: Utility Manager Greg Kuhn, Utility Foreman Jason Valentine, Customer Service Representative Beth Rank, 
City Administrator Peter Wills, Mayor Clint Braun, and Michelle Tester (left at 7:22 p.m.). 
MINUTES: 
President Kardoskee asked for any additions or corrections to the minute of the Utility regular meeting on Monday, March 
17, 2025 and Utility meetings on Wednesday, March 19, 2025, Friday, March 21, 2025, and Monday, March 31, 2025. 
President Kardoskee declared the minutes of the Utility regular meeting on Monday, March 17, 2025 and Utility meetings 
on Wednesday, March 19, 2025 and Friday, March 21, 2025 accepted as presented and the minutes from Monday, March 
31, 2025 accepted as corrected.  
TREASURERS REPORTS: None 
BILLS: 
It was moved by Anastasopoulos, seconded by Coopman, that an order be drawn authorizing payment of payroll vouchers 
104360-104383, accounts payable vouchers 027414-027445, and wire transfers 001891-001906. Roll call: 
Anastasopoulos, Coopman, Schindel, Pytleski, and Kardoskee, voting aye. Motion carried. 
PRESENTATIONS AND OPPORTUNITY TO ADDRESS THE COMMISSION: - None 
CORRESPONDENCE/INFORMATION - None 
MANAGERS REPORT: 
Manager’s Report – Kuhn reviewed his written report. Kuhn added that the gravity sewer into the lift station is leaking 
and will be rectified with a mechanical joint. Kuhn informed the Commission that Customer Service Representative Beth 
Rank is taking on bills payable and Utility Foreman is taking on operational duties. Kuhn plans to have a few more 
meetings with staff before he leaves.  
OLD BUSINESS   
ELECTRIC 
Update on Substation/Voltage Conversion/Engineering Services Agreement Addendum for Forster – The steel is 
20% up. The crew is waiting for MJ Electric to move out before setting more steel. The crew met with the 145 kv switch 
provider and received insight on how to adjust the switch when the time comes. Ermco transformers have arrived. 
Construction Authority with the PSC is the next large item for the voltage conversion.   
Future Transformer Inventory – The Utility currently has $2 million in investments and $4 million in retained earnings. 
The Utility also has not paid itself from the bond proceeds for over $600,000 in substation expenses. Kuhn put in a request 
to Ermco regarding a large transformer purchase. The EPA is updating transformer efficiency standards and Ermco 
already meets these standards. The estimated total for transformers is $1.7 million. The single phase transformers that 
would be purchased would be dual voltage. Kuhn will work with Valentine and Rank to put together a transformer order 
to present at a joint Utility and City meeting. This order would need Council approval. The construction authority with 
the PSC would also need to be in place before placing the order. A question was asked when the order would be paid for, 
Kuhn informed the Commission that transformers are paid for upon arrival.  
NEW BUSINESS  
COMMON 
Executive and By-Direction Appointments of Management and Staff 
Check Signature Authority – It was moved by Anastasopoulos, seconded by Pytleski, to designate Beth Rank and Jason 
Valentine, Interim Utility Managers, James Kardoskee, Commission President, Peter Wills, City Administrator, and Eve 
Wallace, Deputy Treasurer, as authorized signers of the Utility account checks. Motion carried on a voice vote.  
WPPI Representation – It was moved by Pytleski, and seconded by Coopman, to designate Beth Rank, as the Utilities 
WPPI Representative with Jason Valentine as the alternate with an effective date of April 28, 2025. Motion carried on a 
voice vote.   
City Ordinance 455-42 – Compulsory Connection to Sewer and Water Service – City Administrator Peter Wills 
informed the Commission that the ordinance was updated to eliminate the distance requirement to connect to City water 



and sewer. Kuhn stated he had a different viewpoint but agreed that the Utility wants to serve everyone. Kuhn is concerned 
this may affect individuals who are currently not on City sewer if something happens to those individuals’ septic systems. 
Kuhn cautioned that if a policy is being set, it must be enforced unilaterally. The City will be having a public hearing on 
this in May and then the ordinance will go before the Council.    
At this time, the Commission went out of order on the agenda.  
Utility Manager Job Description – Kuhn updated the current Utility Manager job description. Wills stated he did not 
see any certifications in the job description. Kuhn stated certifications are not necessary for the position. Pytleski asked 
if the Commission was hiring a manager or a worker. Wills stated that the Commission is hiring both; Pytleski stated the 
Commission needs someone to manage the workforce and direct employees. Kuhn stated Jefferson Utilities was closest 
in size to OFMU and they have two positions instead of a Utility Manager. Pytleski stated she felt we may be limiting the 
scope of applicants by requiring field work and management duties. Kuhn stated that the Commission needs to make sure 
whoever is hired is supported in the areas that they are lacking. At this time, Pytleski asked to go into closed session.  
The Commission may go into closed session to discuss matters of employment, promotion, compensation, or 
performance evaluation data of public employees pursuant to 19.85 (1c) Wis. Stats. (re: Utility Manager Position) 
– Motion by Pytleski, second by Schindel, to enter closed session to discuss matters of employment, promotion, 
compensation, or performance evaluation data of public employees pursuant to 19.85 (1c) Wis. Stats. (re: Utility Manager 
Position) to include Commission, Mayor, and City Administrator. Commission will call employees back as needed. Roll 
call: Pytleski, Schindel, Anastasopoulos, Coopman, and Kardoskee, voting aye. Motion carried. Commission entered 
closed session at 7:23 p.m. 
Kuhn was called into closed session at 8:01 p.m. 
Motion by Schindel, seconded by Coopman, to return to open session at 8:46 p.m. Motion carried on a voice vote.  
Utility Manager Position – It was moved by Coopman, seconded by Anastasopoulos, that beginning April 26, 2045, 
Beth Rank, Customer Service Representative, and Jason Valentine, Utility Foreman, will receive additional compensation 
of $300/week with an end date of two pay periods after the new utility manager hire start date. Roll call: Coopman, 
Anastasopoulos, Schindel, Pytleski, and Kardoskee, voting aye. Motion carried. Discussion was had that the Utility 
Manager position will be posted by April 25, 2025. Pay for the position will start at $90,000/year with additional pay 
based on qualifications. Commission President Kardoskee and City Administrator Wills will review applications if there 
are move then 10 applicants to narrow the applicants down; if there are less than 10 applicants, the Commission will 
review all the applicants. It was moved by Schindel, seconded by Pytleski, to post the amended job description (reviewed 
by Commission President Kardoskee and City Administrator Wills) by April 25, 2025, with a starting wage of $90,000 
with additional pay based on qualifications. Roll call: Schindel, Pytleski, Coopman, Anastasopoulos, and Kardoskee, 
voting aye. Motion carried.  
There being no other business, the meeting was adjourned at 8:47 p.m. 
Respectfully submitted,  
Beth Rank, Customer Service Representative 
 


