OCONTO FALLS MUNICIPAL UTILITIES
WATER & LIGHT ® SEWAGE DISPOSAL
MINUTES OF MONDAY, MARCH 18, 2024
CALL TO ORDER:

The regular meeting of the Oconto Falls Municipal Utilities Commission was called to order in Council Chambers of the
Oconto Falls Municipal Building, 500 North Chestnut Avenue, Oconto Falls, Wisconsin, by President Kardoskee at 6:00
p.m.

ROLL CALL:
Coopman, Schindel, Anastasopoulos, and Kardoskee, present. Pytleski, excused.

Also Present: Utility Manager Greg Kuhn, Customer Service Representative Beth Rank, Utility Billing Clerk Abigail
Remic, Mayor Brad Rice, City Administrator Peter Wills, and Valerie Greetan.
MINUTES:

President Kardoskee asked for any additions or corrections to the minutes of the regular meeting of Monday, February
19, 2024. President Kardoskee declared the minutes of the regular meeting of Monday, February 19, 2024 of the Oconto
Falls Water & Light Commission accepted as presented.

TREASURERS REPORTS: January 2024 (Pre-Audit)

The Treasurer’s Report for the month of January 2024 (Pre-Audit) as prepared by Deputy Treasurer Eve Wallace was
placed on file for future audit.

BILLS: It was moved by Anastasopoulos, seconded by Coopman, that an order be drawn authorizing payment of payroll
vouchers 104124-104139, accounts payable vouchers 026910-026953, and wire transfers 001717-001723. Roll call:
Anastasopoulos, Coopman, Schindel, and Kardoskee, voting aye. Motion carried.

PRESENTATIONS AND OPPORTUNITY TO ADDRESS THE COMMISSIONS - None
CORRESPONDENCE/INFORMATION - None

MANAGMENT REPORTS:

Manager's Report — Kuhn’s written report was reviewed.
OLD BUSINESS

ELECTRIC

Updated on Substation/Voltage Conversion — The MSA site plan was reviewed. Kuhn is working on obtaining 60’ of
easement in the front of the proposed substation. Contract negotiations are being made on the breakers. The length of the
warranty was not listed on the contract. This should be resolved soon with the possibility of signing the contract later in
the week.

SEWER

Columbia Street Lift Station Update — MSA’s design of the Columbia Street Lift Station was reviewed. The Utility
does not have a lot of information on the current lift station; MSA’s figures are overestimated because of this. The
proposed lift station would have the capacity for 40 extra homes. There is currently a 20” easement on the property where
the proposed lift station will be going. Kuhn will be working with MSA to determine if the lift station could go on the
current easement or if more property is needed. Coopman asked who originally paid for the lift station; Kuhn assumes
that the multifamily units paid for the lift station and gifted it to the Utility. This is the practice that occurs when a lift
station is needed due to additional buildings being built. Since the Utility now owns and maintains the lift station, it is the
Utilities responsibility to replace the lift station.

NEW BUSINESS
COMMON

Dynamics Replacement to Civics — Dynamics is the Utility’s accounting software. The rights to the software expire at
the end of 2025. In the past, WPPI supplied software support for Dynamics at $3,500.00/year. WPPI, along with other
member utilities, did research as to which software they suggested as a replacement and decided that Civic’s Caselle
system was the top software. Rank, along with Deputy Treasurer, Eve Wallace, also reviewed Civic’s Caselle system and
recommended it to Kuhn. City Administrator Wills looked at additional software, but all were more expensive than Civic’s
Caselle. The City and Utility will need separate licenses as they do not have the same account numbers. A discussion was
had on whether the new system should be hosted in-house or on the cloud. If hosted in-house, it would save $4,800.00.
Rank will ask other Utilities who host their systems. The cost of the new software with hosting on the cloud would be
$45,400.00 for implementation with an additional $5,775.00 in annual support and $4,800.00 for hosting. Kuhn would
like to get on Civics schedule for training for possibly the end of 2024 with implementation at the beginning of 2025. To
be scheduled for training, the Utility would need to sign the contract with Civics, along with paying half of the contract.



Wills stated that the City has not discussed changing accounting software. It was discussed that training for the City and
Utility should take place at the same time but was not mandatory. Rank stated that the City and Utility do not need to
switch at the same time also; this was discussed with Wallace and Civics on a previous date. It was decided to wait a
month to allow the City to discuss this issue on their side.

There being no other business, the meeting was adjourned at 6:46 p.m.
Respectfully submitted,

Beth Rank, Customer Service Representative



