OCONTO FALLS MUNICIPAL UTILITIES
WATER & LIGHT ® SEWAGE DISPOSAL
BUDGET COMMITTEE

MINUTES OF MONDAY, OCTOBER 7, 2024
CALL TO ORDER:

The Budget Committee meeting of the Oconto Falls Municipal Utilities Commission was called to order in Council
Chambers of the Oconto Falls Municipal Building, 500 North Chestnut Avenue, Oconto Falls, Wisconsin, by President
Kardoskee at 6:00 p.m.

ROLL CALL:
Coopman, Anastasopoulos, McDermid (arrived at 6:13pm), Braun, and Kardoskee, present.

Also Present: Utility Manager Greg Kuhn, Customer Service Representative Beth Rank, City Administrator Peter Wills,
Michelle Tester.

ELECTION:

Elect Budget Committee Chair — A motion was made by Coopman, seconded by Anastasopoulos, to close nominations
and cast a unanimous ballot for Kardoskee as Budget Committee Chair. Motion carried by voice vote.

BUDGET
Electric:

Tentative budget figures were reviewed. Project budgets were discussed. ATC is a significant increase in 2025 and will
be for the foreseeable future. Row 25 was previously for fiber rent from the schools. Going forward, this will be used to
consolidate any rent the Utility receives, including pole attachments. Depreciation is expected to increase $30,000. The
truck will hit in 2025 causing the increase. Depreciation is a noncash transaction but still needs to be accounted for on the
budget. The income in the budget is based off of a rate increase going into effect in April 2025. Kuhn pointed out that all
the funds allocated to Line 27: Money Transfer from Rev. Bond for Substation were not used in 2024. Kuhn accounted
for additional allocation in 2025. Building maintenance increased in 2025 due to City Hall HVAC upgrades. Kuhn did
not allocate wages to each “bucket” due to the unknown manhours of erecting the substation. Line 126 combines the
substation outside services and labor projected for the substation in 2025. The transformer budget is larger than normal
due to the amount needed for the new substation.

Water:

Tentative budget figures were reviewed. A simplified rate increase of 4% could be added to the budget if the Commission
felt this should be pursued. Depreciation expense will increase due to Park Avenue. Line 59 increased for 2025 due to the
HVAC upgrades proposed at City Hall. Line 129 is being used as a catch all for the Columbia Street update. Kuhn will
increase this to $290,000. Line 149 shows a loss to the utility; however, depreciation is being accounted for in this figure.
Depreciation does not affect cash; based off of that information, the utility will use roughly $60,000 of retained earnings
in 2025.

Wastewater:

Tentative budget figures were reviewed. Line 15 is the clean water loan for Columbia St and the Lift Station. Line 25 for
phosphorus increased due to the cyclical purchase of phosphorus. Line 39 for building maintenance will be increased to
$30,000. Kuhn mentioned that he may add the sewer engineering for going under the river.

Water, sewer, and electric costs on all utilities were increased to reflect the 16% rate increase that will occur on the Electric
utility in 2025.

Kuhn discussed the future of ATC capital calls with the committee. It is proposed that OFMU’s capital calls will be as
follows: 2024 - $30,000, 2025 - $93,000, 2026 - $158,000, 2027 - $150,000, 2028 - $192,000, 2029 - $133,000. The
increase in capital calls is due to work that ATC will be performing on their plant. Kuhn would like to see OFMU fulfill
the capital calls. Kuhn stated that the Utility could look at putting funds from investments into a separate account to pay
for the capital calls. This will need to be reviewed at future Commission meetings.

Kuhn did not account for purchasing the old Fire Station in the budget. Kuhn stated that the old Fire Station would serve
a good purpose for the Utility if the Utility was allowed to put an addition on the building. The City needs to determine
what is going to be done with the building before the Utility is able to budget for it.

Kuhn accounted for a 2% wage increase. If the City proposed a 3% increase at their Finance Meeting, Kuhn would update
the Utility budget accordingly.

It was moved by McDermid, seconded by Coopman, to approve the 2025 Utility Budget with amendments to the sewer
building maintenance account and the water project account and to recommend the 2025 budget to the Utility
Commission. Roll call: McDermid, Coopman, Anastasopoulos, Braun, and Kardoskee, voting aye. Motion carried.



There being no other business, the meeting was adjourned at 7:14 p.m.
Respectfully submitted,
Beth Rank, Customer Service Representative



