OCONTO FALLS MUNICIPAL UTILITIES
WATER & LIGHT ® SEWAGE DISPOSAL

MINUTES OF MONDAY, OCTOBER 21, 2024
CALL TO ORDER:

The regular meeting of the Oconto Falls Municipal Utilities Commission was called to order in Council Chambers of the
Oconto Falls Municipal Building, 500 North Chestnut Avenue, Oconto Falls, Wisconsin, by President Kardoskee at 5:07
p.m.

ROLL CALL:
Coopman, Schindel, Anastasopoulos, and Kardoskee, present. Pytleski excused.

Also Present: Utility Manager Greg Kuhn, Customer Service Representative Abigail Remic, City Administrator Peter
Wills, Braun (arrived at 5:33 pm), and Michelle Tester.

MINUTES:

President Kardoskee asked for any additions or corrections to the minutes of the regular meeting on Monday, September
16, 2024 and the Budget Committee Meeting of Monday, October 7, 2024. President Kardoskee declared the minutes of
the regular meeting of Monday, September 16, 2024 and the Budget Committee Meeting of Monday, October 7, 2024
accepted as presented.

TREASURERS REPORTS: August 2024

The Treasurer’s Report for the month of August 2024 as prepared by Deputy Treasurer Eve Wallace was placed on file
for future audit.

BILLS:

It was moved by Anastasopoulos, seconded by Coopman that an order be drawn authorizing payment of payroll vouchers
104244-104271, accounts payable vouchers 027189-027241, and wire transfers 001790-001804. Roll call:
Anastasopoulos, Coopman, Schindel, and Kardoskee, voting aye. Motion carried.

REORGANIZATION:

It was moved by Coopman, seconded by Schindel, that all old and new business be transferred to the new commission
and that the old commission adjourns to Sine Die. Roll call: Coopman, Schindel, Anastasopoulos, and Kardoskee, voting
aye. Motion carried.

The Oconto Falls Municipal Utilities New Commission was called to order in the Council Chambers of the Oconto Falls
Municipal Building, 500 N Chestnut Ave, Oconto Falls, WI by President Kardoskee at 5:11PM

Election of New Officers - It was moved by Coopman, seconded by Schindel, to nominate Kardoskee for President,
Coopman for Vice-President, and Anastasopoulos for Secretary with unanimous ballot cast. Motion carried on a voice
vote.

Executive and By —Direction Appointments of Management and Staff -

Moratorium Disconnects: Wisconsin Public Service Commission requires a letter of authorization to designate
an executive to authorize disconnection during the winter moratorium months. Management recommends the
Utility Manager be appointed with the Commission President to act in the manager’s absence. It was moved by
Anastasopoulos, seconded by Coopman, to designate the Utility Manager as executive to authorize disconnection
during the winter moratorium months, with the Commission President to act in the Manager’s absence. Motion
carried on a voice vote.

Check Signature Authority: It is the recommendation of the management that Commission President
Kardoskee, Utility Manager Kuhn, City Administrator Wills, Deputy Treasurer Wallace, and Utility
Administrative Assistant Rank, be authorized to sign utility account checks. It was moved by Anastasopoulos,
seconded by Schindel, to designate Commission President Kardoskee, Utility Manager Kuhn, City Administrator
Wills, Deputy Treasurer Wallace, and Utility Administrative Assistant Rank as authorized signers of the Utility
account check. Motion carried on a voice vote.

WPPI Representation: At present, Greg Kuhn, Utility Manager, serves as the Utilities WPPI Representative
with Beth Rank, Administrative Assistant, as the alternative. It was moved by Anastasopoulos, seconded by
Coopman, to designate Utility Manager, Greg Kuhn, as the Utilities WPPI Representative with Beth Rank,
Administrative Assistant, as the alternative. Motion carried on a voice vote.

PRESENTATIONS AND OPPORTUNITY TO ADDRESS THE COMMISSION: - None



CORRESPONDENCE/INFORMATION - A newspaper article was in the Oconto County Times Herald recognizing
Oconto Falls Municipal Utility staff, Greg Kuhn and Beth Rank. Beth Rank was awarded with the Shining Star Award.
Greg Kuhn was awarded the Joint Action Leadership Certification.

MANAGERS REPORT:

Manager’s Report — Kuhn’s written report was reviewed. Coopman asked if the replacement of overhead transformers
with dual voltage is automatic or would each transformer have to be reset. Kuhn stated each one will have to be reset at
the time of conversion. Mutual aid from other utilities will be used to speed the process up. Kuhn added that B & B
Transformers sold to a holding group. B & B Transformers sent out an email stating all their transformer prices are
increasing. Kuhn made a list of the transformers, which is over the stated budget amount. Kuhn reached out to other
utilities and found another vendor that has production slots. The other vendor has been cheaper than B & B Transformers.
Kuhn reached out to the vendor requesting production slots for 80 to 90 transformers. Kuhn will come back to the
Commission if prices are over the budget amounts.

OLD BUSINESS
ELECTRIC

Updated on Substation/Voltage Conversion — Kuhn is looking at vendors to plant trees at the Substation site. Peters
Concrete was supposed to take the topsoil they removed from the Substation site to the City Landfill so we could stockpile
the topsoil in an effort to save costs on future projects. This has not been done; Peters Concrete has been taking the topsoil
to new Middle School site instead. Kuhn will talk to Peters Concrete regarding the topsoil pile.

NEW BUSINESS
GENERAL

2025 Budget — Electric, Water, and Sewer budgets and proposed projects were reviewed. Kuhn informed the Commission
that he updated the wage increase from the budget approved by the Budget Committee to reflect a 3% raise, to match
what the City approved in their budget.

Purchase of the old Fire Station was not included in the budget. This will be discussed in further detail at future meetings.
The Electric Utility will have a rate case going into effect in 2025. Once we know the figures from the PSC, the budget
can be reviewed as we will have a better understanding as to what profits will be. The Water Utility could apply for a
simplified rate case at an increase in rates of 4%. Since the Electric and Sewer Utilities are going to be implementing rate
cases in 2025, Kuhn suggests we do not increase the water rates at this time. The Sewer Utility budget has not changed
much from prior years. The new lift station and Columbia Street will be funded through Clean Water Funding, payments
will start in 2026.

It was moved by Schindel, seconded by Coopman, to approve the 2025 Utility Budget as presented. Roll call: Schindel,
Coopman, Anastasopoulos, and Kardoskee, voting aye. Motion Carried.

ELECTRIC

WE Energies Pole Attachment Agreement — We Energies is installing meter reading apparatus poles for their gas
meters. They would like to install 10 or 11 on the utilities system. Kuhn presented the Commission with a pole attachment
agreement for WE Energies that the Utility Attorney at Boardman Clark has been working on. It was moved by
Anastasopoulos, seconded by Schindel to approve the We Energies Pole Attachment Agreement. Roll Call:
Anastasopoulos, Schindel, Coopman, Kardoskee voting aye. Motion carried.

WATER

349 Monroe St Water Service —Kuhn was contacted by 349 Monroe Street to have a water service connected to the
utility. This property currently does not have a water service or a curb box. Normally, it would be the developer's cost to
bury the water service, open the road, tap the main, and complete the connection. Since the property is already a
predeveloped lot, Kuhn wanted to bring it before the Commission to see if they would make an exception. The cost to
extend water and sewer is estimated to cost over $5,000. It was moved by Anastasopoulos, seconded by Schindel, to
require the property owner to bear the cost of the water and sewer extension. Motion carried on a voice vote.

There being no other business, the meeting was adjourned at 6:13 p.m.
Respectfully submitted,
Greg Kuhn, Utility Manager



