OCONTO FALLS MUNICIPAL UTILITIES
WATER & LIGHT ® SEWAGE DISPOSAL

MINUTES OF MONDAY, JANUARY 20, 2025
CALL TO ORDER:

The regular meeting of the Oconto Falls Municipal Utilities Commission was called to order in Council Chambers of the
Oconto Falls Municipal Building, 500 North Chestnut Avenue, Oconto Falls, Wisconsin, by President Kardoskee at 6:00
p.m.

ROLL CALL:
Schindel, Anastasopoulos, Pytleski, Coopman, and Kardoskee, present.

Also Present: Utility Manager Greg Kuhn, Customer Service Representative Beth Rank, City Administrator Peter Wills,
Mayor Clint Bruan, and Michelle Tester.

MINUTES:

President Kardoskee asked for any additions or corrections to the minutes of the regular meeting on Monday, December
16, 2024 and the meeting of Monday, January 13, 2025. President Kardoskee declared the minutes of the regular meeting
of Monday, December 16, 2024 accepted as corrected and the minutes of the meeting of Monday, January 13, 2025
accepted as presented.

TREASURERS REPORTS: None
BILLS:

It was moved by Anastasopoulos, seconded by Schindel, that an order be drawn authorizing payment of payroll vouchers
104312-104327, accounts payable vouchers 027318-027346, and wire transfers 001829-001856. Roll call:
Anastasopoulos, Schindel, Pytleski, Coopman, and Kardoskee, voting aye. Motion carried.

PRESENTATIONS AND OPPORTUNITY TO ADDRESS THE COMMISSION: - None
CORRESPONDENCE/INFORMATION - None
MANAGERS REPORT:

Manager’s Report — Kuhn informed the Commissioners that the electric crew will be cutting trees along Columbia Street
over the next few weeks. System trimming will also be happening. The Lemorande Substation feeder has been re-routed.
Water meter changeouts continue to occur. We have one customer on a water run at this time. There was a sewer backup
on Columbia Street. Roots were pulled out and the blockage was cleared. One customer was affected, no real property
damage but the customer was able to use the no-fault sewer insurance the Utility carries to recover the cost of the cleaning
bill. The frost is approximately 18-20”. The new accounting software is in use and Eve Wallace and Beth Rank have been
doing a fantastic job

OLD BUSINESS
ELECTRIC

Update on Substation/Voltage Conversion/Engineering Services Agreement Addendum for Forster — Kuhn
informed the Commission that the control panel bid should be made public in the next few weeks. Kuhn presented the
Commission with a Cost Estimate Breakdown created by Forster. Schindel questioned what acceptance testing entailed.
Kuhn answered that acceptance testing is done on all equipment to verify it is going to operate how it is meant to. In 2023,
the substation project was proposed to be $6,690,343. To date, with actual and a few remaining estimated costs, the
substation project is projecting to cost $6,258,307. The engineering portion of the project was approved at $283,500.
Forster presented Kuhn with an Engineering Servies Agreement Addendum for $396,000. Forster stated they have more
time invested than originally planned. Forster expenses have increased since the original bid. Kuhn stated that Forster is
doing an exceptional job working with the Utility and the contractors. Kuhn felt the cost Forster is asking for is acceptable
given the market we are in. It was moved by Schindel, seconded by Coopman, to approve the Engineering Services
Agreement Addendum in the amount of $396,000 with Forster with the caveat that included in this price, a project
management inspection occur onsite biweekly. Roll call: Schindel, Coopman, Pytleski, Anastasopoulos, and Kardoskee,
voting aye. Motion carried.

SEWER

Sewer Rate Case — Kuhn informed the Commission that the City Council approved the Sewer rate case.
NEW BUSINESS

GENERAL

Employee Recognition — The Commission recognized John Salscheider and Justin VanderBloemen for 15 years of
service with the Utility. The Commission thanked both for their years of service.

ELECTRIC



2025 WPPI Funds — Community Contributions increased from $1,500 in 2024 to $2,500 in 2025. Kuhn suggested that
$1,000 be given to Badger State Girls, $1,000 be given to Oconto Falls Memorial Day Fireworks, $250 be given to Oconto
Falls Sunset Concerts, and $250 be donated at a later date. It was moved by Pytleski, seconded by Coopman, to donate
$1,000 to Badger State Girls, $1,000 to Oconto Falls Memorial Day Fireworks, $250 to Oconto Falls Sunset Concerts,
leaving $250 to be donated at the discretion of the Utility Manager at a later date. Roll call: Pytleski, Coopman, Schindel,
Anastasopoulos, and Kardoskee, voting aye. Motion carried.

There being no other business, the meeting was adjourned at 6:43 p.m.
Respectfully submitted,
Beth Rank, Customer Service Representative



